


Executive Summary

British Columbia’s automotive industry is facing a growing labour shortage in 2021. Up to 35
percent of automotive technicians are expected to exit the industry by 2029, largely to
retirement.* Clearly there is a need for a large influx of new workers, and since women
represent only 5 percent of automotive tradespeople and skilled labourers, they very much are
an untapped resource.? Appealing to women could be a way for the automotive industry to make
up for these labour losses.

A scan of B.C. reveals two organizations that help support the attraction and retention of women
in automotive: the British Columbia Centre for Women in The Trades (BCCWITT) and the
Industry Training Authority (ITA). The BCCWITT supports all women in skilled trades through
trainings, mentorship, networking, and job matching. The ITA financially supports BCCWITT and
has committed to training all their staff on the challenges women face in the industry.

Looking internationally, many groups can be found that support women in various trades. They
tend to have overlapping goals and initiatives including:®4 56 7

e Introductory training such as site visits, blueprint readings, and basic skills

e Networking opportunities and conferences

e Scholarships and grants

¢ Mentorships

e Safety, strength, and sexual harassment training

e Recruitment events

Networking and mentorship specifically are shown to be beneficial to women in the workforce.
Mentorship is a strong retention factor for all millennials, but particularly for women in the trades
since they start on unequal footing in comparison to men.2 Women tend to be less exposed to
trades work in their upbringings and have more misunderstanding about careers in the trades.

1 “Automotive Service Technicians, Truck and Bus Mechanics and Mechanical Repairers (NOC 7321),” WorkBC,
Province of British Columbia, last modified March 25, 2021 https://www.workbc.ca/careers/7321#earnings-and-
outlook.

2 “Automotive Sector Labour Market Information Report,” MNP, October 21, 2016, https://www.mvsabc.com/about-
the-vsa/studies-and-surveys/2016_mnp_automotive-sector-labour-market-information-report.pdf.

3 “Why Aren’t There More Women of Colour in Automotive?” Women of Color Automotive Network, accessed August
12, 2021, https://lwww.wocautonetwork.com/blog/why-arent-there-more-women-of-color-in-automotive.

4 “Networking and Development,” Autocare Association, accessed August 12, 2021,
https://www.autocare.org/networking-and-development.

5 “Women in HVACR History,” Women in HVACR, accessed August 12, 2021,
https://www.womeninhvacr.org/webapp/p/42/women-in-hvacr-history.

6 “Who We Are,” Women in Skilled Trades, accessed August 12, 2021, https://www.wistmichigan.org/about.
7 “Programs,” Women Who Weld, accessed August 12, 2021, https://www.womenwhoweld.org/programs

8 “The 2016 Deloitte Millennial Survey,” Deloitte, accessed August 12, 2021,
https://wwwz2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-millenial-survey-2016-exec-
summary.pdf.



Primary research was also conducted in the form of two surveys and 15 interviews in order to
understand the female experience in B.C.’s automotive industry. Survey 1 was sent to all
contacts of the Automotive Retailers Association, male and female, with 102 responses. This
survey found that 40 percent of women are brought into the automotive industry by someone in
their lives rather than from an interest in cars. 85 percent of respondents had positive feelings
towards their workplaces. Survey 2 was posted to the BC Women in the Trades Facebook
group and received 82 responses with five of those being from women in automotive trades.
Women in this survey largely enjoyed their jobs, and yet 90 percent agreed they had faced
discrimination at work. They largely desired a network of women in their industry, more female
peers and managers, and customers being more accepting of female tradespeople. Another
interesting insight was that the majority of women found their trade when they were over 18,
particularly in the 19-25 age range. This may be useful information when deciding which
demographics to target to attract women to the automotive industry.

The final step in the primary research process was personal one-on-one interviews with industry
employees and leaders. These interviews offered further insights into men and women’s
experiences in the automotive industry, with some people able to offer perspective from the last
30 years have been able to track changes and challenges over time. People consistently spoke
to how much the industry has improved in its treatment of women in the last 15 years. However,
there also was an emphasis that many of the problems women face continue to this day, such
as customers not wanting a “girl working on their car” or to a lesser extent, not being respected
by coworkers as a woman in the automotive industry.

Following the culmination of this primary and secondary research, the ARA has devised the
following recommendations:

1. Build role models for men and women in the automotive industry that serve different
needs for different genders.

2. Innovate upon existing tools and resources to help employers become more inclusive of
women and incentivise employers to take on apprentices from minority groups.

Target those over 18 when trying to attract more women into the automotive industry.

Campaign to change public perception of female automotive industry workers and build
the trust of the public in their work.

5. Create a continuing forum for women in the automotive industry where people can share
stories, collaborate, and connect with male allies.
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1  Background and Overview of the Automotive
Industry Labour Shortage

Established in 1951, the Automotive Retailers Association (ARA) represents eight different
automotive industry sub-sectors including mechanical repair and collision repair; towing and
recovery; glass repair; rental and licensed motor dealers; automotive recyclers; and motorcycle
and power sports dealers.

The ARA has successfully carried-out several industry initiatives funded through the provincial
Labour Market Partnership (LMP) Program. Preliminary research funded through the
partnership identified severe labour shortages in the automotive trades and the need to actively
recruit and retain apprentices. The research launched a number of initiatives including the
formation of the BC Auto Sector Alliance (BCASA). BCASA later developed the BC Auto
Careers website, which functions as a valuable resource for students and prospective
employees wishing to pursue a career in the automotive industry.

In 2011, it became increasingly evident that the automotive industry was facing a labour
shortage and that if not dealt with would have serious impacts on the viability of the industry to
recruit and retain skilled workers. In fact, this was a growing concern faced by many industries,
not just the automotive industry. In 2012, the ARA applied for funding through the LMP to begin
research on the impact this labour shortage was having and to develop initiatives that would
help ameliorate the crisis. The following year the ARA established its BC Auto Careers website
with the intent of providing solutions for employers in the recruitment of workers. In 2016, again
with funding providing through the LMP the ARA conducted research into the labour market
shortages that made projections through to 2026 and if not dealt with would cause serious
disruptions for industry.

As detailed in the 2016 Labour Market Initiative report, the trades in B.C. and specifically the
automotive industry are facing a labour shortage. Women are a primary source of untapped
labour; the automotive industry has almost no female representation in skilled trades such as
automotive service technicians and other technical non-trade occupations, such as tow truck
operators, and auto recyclers.

The ARA has compiled this report to find ways to address the labour shortage in the automotive
industry through the attraction and retention of female workers. The goals are to give
recommendations on how to attract and retain more female workers, to present research
findings regarding the industry environment, and to create awareness of the barriers and
challenges the industry is facing when attracting female labour. This report includes a
jurisdictional review of national and international initiatives to attract and retain women in the
automotive industry, a literature review of other male dominated fields and methods for
successful employment of women and minorities, and an analysis of two surveys and fifteen
interviews with current automotive industry workers in B.C.

The Automotive Industry in this paper means any business or occupation involved in the retail,
repair, or service of a vehicle. When this paper refers to a lack of female representation in the
automotive industry, it is referring to the skilled trades and technical non-trades such as those
listed in Tables 1 and 2. It is not referring to office jobs such as accounting and insurance where
there is already a strong female presence.



